
Output Indicators
Apr. 24 May 1-15 May 16-31 Jun 1-15 Jun 16-30 Jul 1-15 Jul 16-30 Aug. 1-15 Aug. 16-31 Sep. 1-15 Sep. 16-30Oct.1-15 Oct. 16-31

A. Mobilization
 Project Conceptualization 1 Final concept paper
 Pre-Survey Planning and Designing 5 Meetings
 Drafting of questionnaires
 Pre-test activities

 1st Level Trainor's Training 2 Meetings
(National briefing & orientation) 1/

B.  Systems Development and Training 3 Meetings

C. Field Training
 2nd Level Trainor's Training 15 Trainings/seminars

(Regional briefing & orientation) 2/

 3rd Level Trainor's Training 1 or more trainor's training/seminar
(Provincial briefing & orientation) 3/ per province

D. Survey Proper
(Simultaneous for all regions)

E. Provincial Consolidation Statistical tables
 Training on data processing 8 meetings (2 regions/training)
 Data inputting
 Data editing 2 Meetings
 Data summarization

F. Regional Consolidation/Validation 4/ Statistical tables
 Data editing 4 meetings
 Regional summarization
 Regional validation workshop 5/ 8 meetings (2 regions/meeting)

G.  National Consolidation Statistical tables
 National workshop  6/ 2 meetings

H.  Data Analysis and Report Writing 1 Report
2 meetings

I.  Presentation of Final Output and Packaging 1 Report
2 meetings

1/ Attendees shall be the core team from headquarters
2/ May done in one region or cluster of 2 regions at the most - core project team shall be the trainors; 5 teams of 2 shall be dispatched
3/ May done simultaneous with MAOS and AI Technicians; monthly meetings (Funding may be sourced from FMD funds)
4/ Shall be done at C. O.
5/ Attendees shall be regional level stakeholders from government and private sectors
6/ Attendees shall be national level stakeholders from government and proivate sector

Note: By EO July preliminary data shall be made available to BAI-AITF team

Activity Month
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