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L SUBJECT: Creation of the BAS Project Management Group for the Barangay

:-*_j . Agricultural Profiling Survey (BAPS) in Support of GMA Rice Program in
;j;. Cordillera Administrative Region (CAR)
£

=i In the interest of the service and in order to facilitate the conduct of Barangay
= Agricultural Profiling Survey (BAPS), the BAS Project Management Group is hereby created.

A. Project Management Committee

_ The Project Management Committee shall provide the overall direction and guidance in
the smooth implementation of the project activities. It will be composed of officials and staff of
‘the BAS who shall steer the activities of their specific concerns/teams as follows:
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lementing Teams shall have the following composition and terms of

Team Leader
Members
-do-

_do-

-do-

..do-

_do-

ign for the project;




b. Prepare survey instruments (questionnaire and manual of operations);
Assist in the conduct of trainings and seminar/workshop;
‘Ensure the timely data processing, generation, and release of estimates;

- e Review and analyze survey results and estimates; and,
‘Submit periodic reports to the Project Management Group thru the Secretariat.
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